
Alamo Resource Conservation and Development 
(RC&D) Area, Inc. 

Lakehills Civic Center 

Population Served 
 

14,555 Residents of  
Bandera and  

surrounding Counties 
 

Funding  
 

$53,442 in Grants 
$33,257 In-kind & 

Other 
 

 
Partners 

 
• Kronkosky  
     Foundation 
 
• Medina Lake  
     Betterment  
     Association 
 
• Lakehills  
     Community  
     Volunteers 
 

The Alamo RC&D Area, Inc. working in partnership with the Medina 
Lake Betterment Association (MLBA) received a $53,200 grant from 
the Kronkosky Charitable Foundation for the renovation of the Lake-
hills Civic Center.   

The MLBA has been in existence since 1969 and is dedicated to the 
enhancement and the well-being and quality of the Medina Lake Area 
citizens.   The Lakehills Civic Center was built in 1971 and now in-
cludes 4,700 sq. ft. building, a 3,900 sq. ft. pavilion, a large gazebo, 
and food and beverage booths. 

Programs available at the Lakehills Civic Center includes a senior 
lunch program where meals-on-wheels lunches are served to seniors 
daily.  Other activities include exercise classes, a wellness program, 
and health and nutrition classes.   

The Youth Program has been expanded to include dance classes, fes-
tive events and a summer program that includes outings such as swim-
ming and all meals are paid by MLBA.   

The grant paid for the construction of an addition to the front of the 
current building, which will house ADA compliant restrooms, a stor-
age room, a covered entryway to better accommodate the handi-
capped, a half-bath for the kitchen and the beginnings of future office 
space.   

The primary fund-raiser for the MLBA is the annual Medina Lake Ca-
jun Festival.  Monies raised by the festival maintain the facilities and 
provide for the many cost-free programs they offer.  
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