Alamo RCD
Award Winning Programs

Alamo Resource Conservation & De-
velopment Area Inc. (Alamo RCD) is a very
effective organization with over 450
successful program activities completed to
date while serving a 10 county area popula-
tion of over 2 million.

Alamo RCD has achieved national
recognition through the National Associa-
tion of Resource Conservation & Develop-
ment Councils “Circle of Diamonds”
award. Alamo RCD was honored with the
“Circle of Diamonds” in 2006, 2009 and in
2011. Alamo RCD also was awarded the
AACOG 2016 Community Project of the
Year award. These honors come from the
demonstration of a positive mission impact,
honesty and integrity and a strong commit-
ment to mission and the community we
serve.

| GUIDESTAR
Exchange

The Alamo RCD mission is to help
communities and the people who make them
thrive , meet local needs by protecting our
water and land resources, encouraging
environmental sustainability, promoting
agriculture and enhancing the quality of life
for all citizens in our area. Alamo RCD,
envisions a future where conservation of our
natural resources is the norm, sustainability
is in daily practice and people and our
communities prosper.

The goals of our mission are to:

1) Provide agricultural and environmental
education to improve water, land,
agriculture, environmental stewardship
and resource management,

2) Expand and improve Community
Services through enhanced programs
for the elderly, children and youth.

3) Provide Community Development
through assistance and training for
other nonprofits, community service
agencies and other community groups
that enhances their mission capacity.

Alamo RC&D Area Inc.

215 W. Bandera Road Ste. 114-456
Boerne, Texas 78006
Ph: 210-548-9248
Web: www.alamorcd.org
Please visit our Page to DONATE
and connect to our other social networks.
Facebook & Twitter: @alamorcd
E-mail: alamorcd@gmail.com
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Alamo Resource Conservation &

Development Area Inc.



4 Alamo RCD ~Makes it Happen!

Alamo Resource Conservation &
Development Area Inc. (Alamo RCD)
was created to empower local citizens
to help themselves.

We know that local people are the
ones who know what is best for their
communities. Our Community
Development Program is driven by a
passion to mobilize local, state and
national resources to address local
economic, social, environmental and
quality of life issues.

€ Alamo RCD~ Who are we?

Alamo RCD is an IRS 501 (c) (3) nonprofit that
serves Atascosa, Bandera, Bexar, Comal, Frio,
Guadalupe, Kendall, Kerr, Medina and Wilson
counties. Alamo RCD as an impactful nonprofit
formed in 1993, continues to protect our natural
resources through conservation, education and
stewardship as we also enhance our rural communi-
ties.

Our Board, membership and volunteers are
made up of local concerned citizens who have a
passion for the needs of their local communities and
have a passion to make their communities thrive.
We are all volunteers who draw from our
professional expertise and community connections to
determine how we can help local organizations, non-
profits and other agencies so that local needs can be
addressed and our communities can thrive.

Community Development Assistance

The Alamo RCD diversified mission goals are
accomplished within the following programs:

Environmental Education
Watershed/Environmental Protection

Growing Rural Youth Development

Senior Assistance

Youth 4 - Earth FIRST

Community Development

Within our Community Development Program,
Alamo RCD is poised to assist clientele that span
various types of rural agencies , organizations and
nonprofits that are involved in projects with
common purposes as our Alamo RCD mission.

SERVICES PROVIDED INCLUDE:
Nonprofit & Program Development:

L 2 Beginning a Nonprofit, Seeking 501(c)(3) status
L 2 Develop Program Objectives, Goals, Plans
L 2 Partnership Development & Coordination

€ \Volunteer Program Organization
Funds Development, Grants and Donors

Analyze Organizational Funding/Grant Readiness
Create a Development Plan

Enhance Donor Development

Provide Grant Funding Research & Plan of Action
Grant Writing (with our associated Grant Writers)

Grant Management (Fiscal, Monitoring, Reporting,
Evaluation)

Capital Campaign Planning and Management
roject Management:

Planning

Monitoring

Evaluation & Reporting
Marketing/Publicity

Information & Education
Board & Management Training

Board Development Training

Fiscal Management Training

Grant Writing & Management Training
Donor Development Training

Web and Social Network Training
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Community Development
Assistance Service Fees *

‘ Nonprofit & Program Development

Services are fine tuned to your needs and are pro-
vided at your place of business or in small meet-
ings, so as to facilitate a one-to-one approach. Fees
may vary. Current minimum Fee rate: $25/hr

’ Funds Development, Grants, Donors

Services are based on your organizations needs so a
Plan of Action toward funds development and a
Readiness Study are first and foremost on the
agenda. Fees may vary. Current Minimum Fee: $25/
hr. Associated Grant Writers fee varies: Current
fees $50/hr. Grant Funding R ch fee $50.
Grant Plan of Action $100.

2 Project Management

Each project is unique in its needs and services. We
will typically charge by the hour depending on the
complexity of the services needed. Fees will be
negotiated with each individual project but current
minimum is a $25/hour fee.

® Board & Management Training

Training on all aspects of nonprofit management
and multiple aspects of Board governance are
available. Sessions are provided in small groups at
your place of business in a workshop format. Costs
may vary depending on need. Minimum current
costs are $100 per person attending, for each 4
hour session.

All services are provided with the utmost care for your
mission needs. Our nonprofit professionals consult
with you on a one-on-one basis so that your direct
needs can be determined and so that your mission will
be served efficiently and effectively. Alamo RCD is
here to serve you so that our communities can thrive!

* Fees may vary with costs and risk management
considerations by our Board of Directors.
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Please contact us with your request.
Alamo RCD Area Inc.

215 W. Bandera Rd. Ste 114-456
Boerne, Texas 78006
alamorcd@gmail.com

210-548-9248
Facebook & Twitter @alamorcd
www.alamorcd.org



